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Lisa Thompson Caruthers

CASE for Kids,
Senior Director

Over 27 years of out-of-school time experience.
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Full-Time Staff

28

Part-Timers
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Senior Director
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Afterschool Programs r
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School Systems

89

Not-for-Profits
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Service Areas:

Comprehensive

Programs

! Harris County
Department of
Education



Professional
Development

* SMART Zone
 Coaching

* Select Service Providers
e Afterschool Initiative

Funding:
Houston Galveston Area Council;
United Way




Opportunities and Challenges
Quality

 Annual
Needs Assessment
Process; Client Survey

* Professional
Development is still
evolving post COVID-19




Special Initiatives

All-Earth Ecobot
Challenge

e CASE Debates

 Kids’ Days
 Level Up Houston
Funding:

HCDE and Foundation
Grants through EFHC



Special Initiatives

All-Earth

Ecobot Challenge

FY 23.
# of Kids served 317
# Schools & Afterschool programs 35

FY 24:

Theme: “Water, the Next Qil”
Launch: January 27, 2024

All-Earth Ecobot Challenge Day: April
20,2024
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Special Initiatives

CASE
Debates

FY 23:

Kids Served: 396
Schools: 22

FY 24:

On target to serve:

200+ youth
17 Schools

Harris County
o Department of

A, | Education




College and Career Readiness

Level UpP Houston '
Digital Badging Initiative

Launch: January 2024
College and Career Expo
March 2024
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Corporate Partners

| SOUND DESIGN |




Opportunities and Challenges

Special Initiatives

* Endless
* Funding and Capacity



Resource Management

City
Connections

County

Connections

Funders:
City of Houston;
Harris County

FY24.
City Awards — 60+
County - TBD




Opportunities and Challenges

Resource Management

Harris County

e Stakeholder buy-in
e Administrative Burden

LGER




Comprehensive Programs
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Department of
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Comprehensive Programs
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Comprehensive Programs




I
Opportunities and Challenges
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